
M AIN  PURPOSE 
We are Net Impact, a nonprofit organization that focuses on teaching other 
companies about using a business model that can be environmentally beneficial. The 
purpose of this document is for us to discuss changing H&M?s Recycling Program. The 
Recycling program is causing more textile waste and more clothes are being dumped 
into landfills. We will first address why this is an issue then we will suggest using 
alternative strategies such as using closed-loop Textile Technology, reevaluating the 
supply chain organization, and analyzing water chemical and water usage. These 
strategies can decrease the negative sustainability effects that H&M?s Recycling 
Program and to prevent further clothing waste.



PRO BL EM S W IT H  T H E PRO GRAM  
 However, there are numerous drawbacks to H&M?s Recycling Program despite the positive 
statistics presented in its commercials and advertisement. The biggest problems are that 
H&M?s Recycling Program encourages fast fashion culture, adds an unwanted amount of 
donated clothes to charities, then ships the extra clothes to other countries, only to be 
dumped into landfills. Furthermore, the expectations of the Recycling Program are not 
realistic since the materials in clothes are most likely not biodegradable.

H IST ORY OF H & M 'S RECYCLING 
PROGRAM

 In 2013, H&M wanted to reform the industry after 1,135 
Rana Plaza Sweatshop Workers were killed in Dhaka, 
Bangladesh.Even though H&M was not responsible for 
the disaster, the company wanted to make a statement 
about the poor working conditions that oversea 
workers face. Therefore, H&M decided to contribute to 
the long-term development for those working in the 
textile industry. They continued to re-brand this idea 
further by allowing their customers to donate their old 
or worn out clothing at any participating H&M store. 
Then the customers will receive 15% off their next H&M 
purchase. H&M?s commercials and online 
advertisements state that they will make new clothes 
from old garments from the customers' old clothes or 
they will donate the used clothing to charities. They also 
make positive statements about the efficiency of the 
Program. For instance, they claimed, that 55,000 
garments have been a given a new life, which is more 
fabric than 270 million t-shirts. In addition, this program 
has helped to eliminate 95% of the waste that goes into 
the landfill.

Picture from H&M's website promoting 
their Recycling Program.  



NEGAT IVE CONT RIBUT IONS T O FAST FASH ION 

N EGAT IVE EFFECT S O N  CH ARIT IES 

H&M?s Recycling Program encourages customers to be more involved with fast fashion 
culture. Fast Fashion occurs when companies manufacture their clothing quickly without 
having much concern about the quality. This strategy ensures that customers receive 
cheaper clothing more frequently. Ultimately, companies are most likely going cut corners 
when they are producing the clothing, so they may not pay attention to the environmental 
impacts. Based on this idea, H&M's Recycling Program is giving incentives to those who 
donate clothing by rewarding them with a coupon, so they can continue to shop for more 
clothes, thus adding more to the clothing waste. 

In a recent survey,H&M has sold $25 billion worth of cheap clothing and Americans have 
thrown away 70 pounds of clothing annually.In 2012, 84% of Americans dumped their 
unwanted clothing into the landfill or the incinerator. Henrik Lampa, who is the H&M?s 
Development Sustainability Manager stated that only 0.1 percent of all clothing collected by 
charities and take-back programs is recycled into new textile fibers.In addition, the recycled 
clothing is salvage the same way as the garments donated to Goodwill. Sadly, many stores 
like Goodwill are most likely going to reject clothing from H&M since they are made from a 
low-quality material with low resale value and especially since there are plenty of clothing 
that is donated into the market. 

H&M?s fast fashion problem also has a negative effect on charities, 
because the substantial amounts of used clothes that are not made 
into new garments are donated to charities.The surplus of old 
clothes brought to the charities is forcing these organizations to 
process larger amounts of garments in less time since there is so 
much secondhand clothing being donated to charities. This has 
decreased the cost of the clothing because those who work for 
these charities like Goodwill must spend more time sorting and 
evaluating the quality of the clothes. 

Only 20% of the clothes that are sold to charities can make it off the 
shelves. Another 40% of the clothing is sold overseas to countries 
like Kenya, who receives the low-grade material that no one wants. 
This has a detrimental effect on Kenya?s textile industries because 
Kenya must compete against second-hand clothes that are poor 
quality but cost less to sell.Then the clothes that are not able to sell 
on Kenya?s market are dumped into the landfills 

?We need to go 
through more and 
more donations to 
find those great 
pieces, which can 
make it more costly to 
find those pieces and 
get them to 
customers.?

- David Raper, Senior 
Vice President , 
Housing Works. 



N O N -BIO D EGRADABL E PRO PERT IES O F CL O T H IN G  
Aside from fast fashion and the negative effects of fast fashion, H&M?s Recycling Program is 
not realistic because not all clothes can quickly be biodegradable. Unfortunately, it is hard to 
recycle old clothing, even those made from natural materials, due to the unnatural dying, 
bleaching, or printing processes that occur when making clothes.These unnatural chemicals 
can get into the landfill and into the atmosphere from the landfill?s water. Furthermore, 
clothes made from a non-biodegradable material such as synthetic fibers or plastic made 
from petroleum can take hundreds or even thousands of years to biodegradable.

Along these lines, Charlsie Agro, a CBC News Reporter, analyzed the negative sustainability 
effects of H&M?s Recycling Program. Argo interviewed Elizabeth Klein, who is an expert in 
used clothing about the accuracy of H&M?s statement that they will turn old garments into 
new ones.Klein asserts that only 1% of clothing is able to be recycled due to the mixed 
fibers. The mixed fibers diminish the quality of the recycled clothes since other fibers such 
as wool and cotton strains are being pulled apart during the recycling processes. Overall, 
Klein believes that the Recycling Program benefits H&M because they do not have to change 
their production cycle to convince their customers to recycle their clothes in exchange of a 
coupon that can later be used on a store purchase.

(CONTINUED) NEGAT IVE EFFECT S ON CH ARIT IES  

Claudia Marsales, who is head of Markham Textile Recycling Waste Program that bans textiles 
from the landfill, chimes in on Kenya?s solution to dump the clothes into the landfills. 
Marsales states that the cheapest alternative to recycling clothes has always been to dump 
them into the landfill. Therefore, H&M and other fast fashion chains need to sell and recycle 
their own clothes without placing them in other countries. Laura Macchion et al shares the 
same viewpoints as Marsales since they believe that fast fashion companies need to develop 
a better supply chain management responsibilit ies, actions, and objectives. In other words, 
companies are responsible for implementing strategies that integrate environmental 
practices into its production cycle. Companies like H&M need to have a strategic viewpoint of 
all the clothing manufacturing processes because how they manage their organization will 
help keep its staff members and customers accountability for the clothing waste that is 
accumulating from the Recycling Program.

An image from CBC News where a family visits a 
Salvation Army to see the abundance of donated 
clothes.



SO L U T IO N  1: Text i le L oop Technology 
Based on the concerns presented above, our team at Net Impact has brainstormed solutions 
that H&M can incorporate to redefine its Recycling Program. One solution is recycling clothes 
with closed-loop textile recycling technology. Closed-loop textile recycling technology 
constantly reuses the same fibers repeatedly until it becomes biodegradable waste and 
dissolves into the ground.

On the other hand, there are certain materials like cotton that can easily tear if it is mixed with 
other materials and fibers. The closed-loop textile technology was used for H&M?s recycled 
jeans though since the jeans were mixed with other materials, it became low quality. 
Therefore, H&M needs to do research on how to improve the sorting technology instead of 
focusing mainly on marketing their recycling program. After all, Improved Closed-loop Textile 
Technology can organize different textiles and get clothing out from landfills and create 
marketable second-hand textile industries. More research and widespread adoption of this 
ethical and sustainable system will increase if business and consumers know the impact of 
fast fashion and its protection cycle 

Speaking of protection cycles, it may be beneficial for H&M to model after the social 
enterprise, Evrnu, that makes fiber from cotton garment waste. This innovation has a positive 
effect on the environment since the process uses 98% less water and 90% less carbon 
emissions than polyester respectively. 

(CONTINUED) N O N -BIO D EGRADABL E 
PRO PERT IES O F CL O T H IN G
Furthermore, Claudia Marsales, the head of Markham Textile Recycling Waste 
Program believes that H&M?s marketing is a form of green-washing. In other 
words, it would take H&M 12 years to recycle their clothes compare to how much 
they sell in 48 hours. Therefore, it is more about foot tracking and marketing then 
addressing the broken fast fashion business model. These businesses produce 
mass quantities of clothes that are not meant to last and are easily disposable.

Loop Textile Technology uses the 
same fabrics until it becomes worn 
out.  



SO L U T IO N  3: Stop  the Prom ot ion  of  Fast 
Fash ion  

SOL UT ION  2: Evaluate Envi ronm en tal  
Usages 
Another possible solution to the H&M sustainability problem is to look at water, energy, 
pollution, and chemical usage across its supply chains. Managing these aspects would 
create more understanding and gain concrete sustainability guidelines. The reason being 
is that textile manufacturing is responsible for 11% of water waste and it is responsible for 
chemicals that can be emitted into the landfills.

In addition, Jade Wilting, project coordinator of the Circle Textiles Programme at social 
enterprise, Circle Economy, states that companies should be held responsible for improving 
technology needed to increase clothing recycling efficiency. Customers also need to question 
the rate that they are purchasing clothing and do not need to be guilt-tripped into buying the 
latest trends. Therefore, if H&M does continue with its recycling program, they need to stop 
rewarding customers to recycle old and used clothing, because customers may use the 
coupon to buy more clothes that may potentially later end in the landfills.

The following data shows how much water and other natural resources it takes to recycle jeans. 



FINAL T H OUGH T S  
Our team at Net Impact explored the drawbacks of H&M?s Recycling Program and 
then made suggestions on how to improve the Recycling Program. Overall, there 
are supported evidence that H&M?s Recycling Program is creating more textile and 
landfill waste since the process of recycling clothes is difficult. We hope H&M can 
incorporate our strategies listed above to decrease the negative sustainability 
effects that the Program has on the environment and to prevent the increase of 
clothing waste.
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